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Build Team

Ensure Adequately 

Trained

Define Ground Rules

Support and Engage 

Virtual Teams

Engage Stakeholders

Collaborate with 

Stakeholders

Build Shared 

Understanding 

Mentor Relevant 

Stakeholder 

Empower Team 

members
Overcome 

Impediments 

Negotiate Project Agreements

Promote Team 

Performance  with

BUILD THE TEAM

KEEP THE TEAM 

ON TRACK
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ENABLERS

Enablers

• Appraise team performance against key performance 
indicators. (ECO 1.3.1)

• Support and recognize team growth and 
development. (ECO 1.3.2)

• Determine appropriate feedback approach. (ECO 1.3.3)

• Verify team member performance improvements. 
(ECO 1.3.4)
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SLIDE FOR MINDMAPS
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APPROPRIATE 

FEEDBACK

VERIFY 

PERFORMANCE 

IMPROVEMENT 

ACTIVITIES STAGES

• EFFECTIVE COMMUNICATION

• DEVELOP TRUST

• MANAGE CONFLICTS

• ENCOURAGE COLLABORATIVE 

DECISION MAKING 

• Empowerment

• Workspace
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Support team performance

Appraise team member 

performance against key 

performance indicators

Support and 

recognize team 

member growth and 

development 

Determine appropriate 

feedback approach

Verify performance 

improvements
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DELIVERABLES AND 

TOOLS
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QUESTIONS 


