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Disciplined Agile – The Key to 
implementing New Ways of Working 

For different situations

Implementing New Ways of Working 

• When situations change, the work 
is done should change as well. If 
the skills of being able to do 
things differently is limited, 
dealing with changing situations 
remains challenging.  

• Adapting the Way of Working to 
suit the challenges faced to deal 
with situations and challenges 
effectively is crucial in remaining 
agile. 

• Disciplined Agile provides a 
Disciplined Agile toolkit that 
comprises different new Ways of 
Working that can be easily 
adjusted as situations at work 
change. This ability makes the 
work team truly agile.



DASM Exam Content Outline

2. Foundations of 
Lean, 20%

3. Foundations of 
Disciplined Agile, 

24%

4. Choose you 
WoW, 26%

1. Foundations of 
Agile, 30%

EXAMINATION CONTENT OUTLINE

Foundation of 
Agile

Foundations of 
Lean 

Foundations of 
Disciplined Agile

Choose your WoW

1.1  Understand the 
Agile Mindset

2.1 Understand the 
principles of Lean

3.1 Understand the 
Disciplined Agile 
mindset 

4.1 Distinguish how 
people are organized 
within DA teams

1.2 Differentiate 
between the iterative 
ceremonies 

2.2 Recognize how to 
optimize lean delivery 

3.2 Identify the value 
proposition of DA 

4.2 Select your team’s 
way of working 

1.3  Define user 
stories 

2.3 Describe how to 
learn pragmatically 

3.3 List and describe 
the 8 principles of DA 
and when to use them

2.4 Understand the 
team 

3.4 Classify the DA life 
cycles and phases 

3.5 Classify the DA 
roles within a self-
organizing team

3.6 Identify goals 
using the DA toolkit 



Why Us?

o We are an Authorized Training Partner for
Project Management Institute, USA. Our trainer
and training materials are vetted and approved
by PMI as meeting their stringent requirements

o All participants shall receive the official PMI
DASM Course Materials via the PMI DASM
Student Portal.

o Sessions are interactive, with participant
feedback and virtually conducted quizzes with
immediate facilitator feedback

o All sessions are to be recorded and shared with
the participants post session

o The 2 day session shall be led by an experienced
Authorized PMI Trainer

o Practice questions with answers will be provided
to all participants to better prepare for the exam



PMI – DASM Student Kit

• Course Material 
(a) Handouts on all lessons

• Student Resources
(a) Study Guide
(b) Bibliography
(c) Selected videos

• Choose Your WoW eBook



Course Content: Day 1

• What is Agile

• The Agile Manifesto

• How Does Agile Work?

• Information Radiators

All About Agile

• Agile is Showing its Age

• What is Disciplined Agile?

• The Disciplined Agile Mindset

• What is Guided Continuous Improvement?

• Disciplined Agile People

• Disciplined Agile Flow

• Disciplined Agile Practices

• How DA Works

Agile and Beyond

• Disciplined Agile People

• Team Lead

• Types of Teams

• Team Context and Scaling Factors

Building and Supporting a 
Disciplined Agile Team

• What is Enterprise Agility?

• What is a Complex Adaptive System?

• Why do we want to be able to choose our team’s Way of 
Working?

• What are the Disciplined Agile Life Cycles?

• How Do You Choose Your Way of Working?

Choosing Your WoW!



Course Content: Day 2

• DA Categories

• DA Process Goals

• Agile Practices: Plan the Release (Agile Life Cycle)

• Choices in the Inception Phase

Tailoring Your Practices: Inception 
Phase

• DA Construction Phase

• DA Construction Process Goals

• Agile Practices (Agile life cycle)

• Lean Tips

• Choices in the Construction Phase

Tailoring Your Practices: 
Construction Phase

• The Transition phase

• Transition phase process goals

• Choosing a process goal, a decision point, and an option

Tailoring Your Practices: Transition 
Phase

• Understanding Ongoing process goals

• Ongoing Lean Practices

• How does an agile organization support cross-team learning?

Tailoring Your Practices: Ongoing

• What is lean?

• Lean knowledge work versus manufacturing 

• Lean resiliency

Influence Outside the Team



Facilitator’s Profile

Dr. Rumesh Kumar is a:
• Certified Professional Trainer;
• Certified Knowledge Manager;
• Certified Project Management 

Professional (PMP);
• Certified Disciplined Agile 

Senior Scrum master; and
• ScrumStudy Certified Trainer.

He is the Senior Regional Consultant for Denison Consulting and is
affiliated with MDI Management Development GmbH. He specializes in the
areas of project management and knowledge management.

He is a PMI Authorized Trainer, and has conducted PMP and Agile Project
Management courses on behalf of PMI for the past decade.

He has taught Project Management as a course in the Heriot Watt
University MBA programs, and has guided hundreds of participants in
obtaining their PMP certification.

He also conducts non-certification based project management training
courses such as project planning, basic project management, complex
project management, stakeholder management and risk management for
organizations such as Western Digital, the Employee’s Provident Fund (EPF)
and the Public Works Department (JKR).

Dr Rumesh is a Certified Scrum Trainer and regularly conducts Scrum &
Agile Certification courses. He is also a Certified Scrum Coach, and coaches
organizations on how to effectively utilize Scrum teams and processes. He
possesses all three certifications provided by SCRUMStudy, Scrum
Developer Certified, Scrum Master Certified and Scrum Product Owner
Certified.

He has assisted many organizations in developing project management
tools and customised methodologies. He also specializes in providing
consulting services such as organizational diagnostic assessments,
competency assessment, cultural and leadership profiling as well as
continual productivity improvement



Course Fees

Early Bird Course Fees Normal Course Fees

RM 2,700 RM 3,000

1. Prices indicated above does not include 6% SST

2. For individual registrations, a deposit fee of RM 500 is 
required to confirm your seat. All deposit payment are 
non-refundable

3. The fee indicated above includes all fees for PMI DASM 
Course Materials, as well as one DASM examination 
voucher



FAQ

What are the benefits of taking on the 
DASM course  with an Authorized Training 
Provider (ATP)?

All ATPs have to undertake a stringent quality check  
process, to ensure the course materials, teaching 
methodology and trainer experience is at par with PMI’s  
expectations. All course materials provided by ATPs shall 
also be official PMI DASM course materials, following the 
latest syllabus.

What are the DASM exam qualification 
requirements?

None. This course designed for participants who are new 
to Agile.

What is the DASM examination format?

• 50 Multiple Choice Question

• 120 minutes (30 minutes for introduction, tutorial and 
survey, 90 minutes exam)



Contact Details

Sharma Management International Sdn Bhd
16-4, Subang Business Center, 
Jalan USJ 9/5T, Subang Jaya, 
47620, Subang Jaya, 
Selangor.

03 56126230

contact@sharma.com.my 

www.sharma.com.my
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